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Industry Trends

1

The One Big Beautiful Bill and the U.S. Golden Dome Initiative

2

NATO Concludes Historic Summit with a 5% GDP Investment in Defense

3

Embraer Announces Record Order Backlog Amidst Tariff Risk

Embraer ended Q2 with a record ~$29.7B in firm orders, up ~40% from a 

year earlier. Commercial jet orders were strong, executive jets saw even 

higher growth, and the defense segment also contributed. However, 

Embraer is also facing tariff risks. The broader Brazilian export sector was 

facing up to 40–50% tariffs, but in early August, the U.S. exempted 

aerospace products from the larger tariff sweep, however a 10% tariff still 

applies to its aircraft. U.S. tariff policies continue to evolve amidst a mix of 

advocacy, diplomacy and potential strategic supply chain adjustments.

Key A&D Headlines During Q2 2025

At the June 24 - 25 Hague Summit, NATO members agreed to raise their 

defense spending targets from its previous benchmark of 2% to 5% of GDP 

by 2035, which includes 3.5% of GDP invested in core defense 

requirements and 1.5% on defense and security related investments. This 

dramatic shift reflects growing security concerns across the alliance, with 

special emphasis on countering Russian aggression and supporting 

Ukraine. The pledge includes increased investment in weapons systems, 

infrastructure, and strategic partnerships. 

The “One Big Beautiful Bill” is a landmark legislative package that included 

initiatives designed to transform U.S. defense and space capabilities with a 

historic investment of $150B. At its core is the Golden Dome, a space-based 

missile defense system inspired by Israel’s Iron Dome, aiming to provide 

advanced protection against emerging missile threats within a three-year 

timeframe. Beyond missile defense, the bill prioritizes investments in 

shipbuilding to enhance maritime capacity, nuclear modernization initiatives, 

and integrated technology development centered around the Golden Dome.

4

China Tightens Rare Earth Exports Impacting Defense Production

In April, China imposed new licensing requirements on key rare earth 

elements. With these materials critical to modern defense technologies, the 

restrictions may cause industry-wide ripple effects which could include 

slower M&A activity, delayed projects, and more conservative valuations 

amid ongoing supply uncertainty. In response, governments and defense 

firms are accelerating efforts to secure alternative sources and reduce 

reliance on Chinese exports.
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Public Market Performance 

A&D Industry vs. S&P 500 & Nasdaq Composite Index Chart – 3 Years

A&D Industry vs. S&P 500 & Nasdaq Composite Index Chart – LTM

Source: Pitchbook

Note: All values based on publicly available data as of 6/30/2025

The Aerospace & Defense (A&D) industry continued to show strong public market performance in Q2 

2025, with all A&D sectors outperforming broader market indices over the last year-to-date. Aerospace 

Suppliers led the 3-year performance with a return of (+203.6%), followed closely by Aircraft & Engine 

OEMs (+107.8%) and Defense Tier 1 suppliers (+59.1%). Over the last twelve months (LTM), 

Aerospace Suppliers outperformed with a return of (+50.8%), followed closely by Aircraft & Engine 

OEMs (+49.9%) and Defense Suppliers (+48.0%). In comparison, the S&P 500 and NASDAQ returned 

(+13.2%) and (+13.0%), respectively in LTM. 

All A&D sub-sectors posted gains from the prior quarter, signaling sustained investor confidence in the 

industry’s long-term fundamentals, including rising global defense budgets, a strong commercial 

aerospace recovery, and continued demand for advanced technologies.
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A&D Industry M&A Activity

The A&D industry experienced a modest uptick in M&A activity in Q2 2025, with 86 transactions closed, 

compared to 73 in Q1 2025 and 99 in Q4 2024. While still below recent highs, this level remains aligned 

with the sector’s long-term quarterly average and reflects steady dealmaking momentum despite 

ongoing macroeconomic uncertainty. M&A activity continues to be fueled by demand for advanced 

defense technologies, the commercial aerospace rebound, and strategic consolidation across the value 

chain.

Aerospace transactions represented the largest share of deal flow at 37.2%, followed by Defense at 

25.6%, with Space and Defense IT/Services comprising the remaining activity. Notably, strategic buyers 

accounted for 76% of Q2 deal volume, a sharp increase from 53% in Q1 2025, signaling a renewed 

focus by corporate acquirers on capability expansion and long-term integration opportunities. 

Source: Pitchbook

Note: All values based on publicly available data as of 6/30/2025

A&D Deal Activity by Segment

A&D Deal Activity by Buyer Type
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Comparable Transactions

Q2 2025 M&A Activity – Select Transactions

Source: Pitchbook

Note: All values based on publicly available data as of 6/30/2025

Announced TEV TEV / TEV /

Date Target Buyers ($M) Revenue EBITDA

29-Aug-25 L&P Aerospace Tinicum $285.0

12-Aug-25 Geost Rocket Lab $325.0 3.3x 

30-Jun-25 Chesapeake Technology International Parsons $89.0

30-Jun-25 Simmonds Precision Products TransDigm Group $765.0 2.2x 

26-Jun-25 Amentum Lockheed Martin $360.0

10-Jun-25 SkyGrid Wisk Aero

10-Jun-25 ADCO Circuits Scanfil $19.4 0.6x 

05-Jun-25 Northstar Aerospace GE Aerospace

28-May-25 Industrial Solid Propulsion Karman Holdings $60.0

23-May-25 Kudu Dynamics Leidos Holdings $300.0

20-May-25 West Star Aviation Greenbriar Equity Group

09-May-25 Tunuva Technologies A&M Capital

05-May-25 Klas Anduril Industries

01-May-25 BlueHalo AeroVironment $4,100.0 4.1x 

25-Apr-25 Iveco Defence Vehicles Bain Capital $1,606.8 1.6x 16.0x 

22-Apr-25 Jeppesen Sanderson Thoma Bravo

11-Apr-25 FMI Aerostuctures Avem Partners

09-Apr-25 Candent Technologies Bascom Hunter Technologies

07-Apr-25 Bugeye Technologies J.F. Taylor

03-Apr-25 AAR GA Telesis $51.0

acquires

5/1/2025

BlueHalo is a leading defense technology 

company providing advanced capabilities 

across Space, Counter-Uncrewed Aircraft 

Systems (cUAS), and Emerging Technologies. 

With the acquisition of BlueHalo, 

AeroVironment will create a more diversified 

global leader in all-domain defense 

technologies, combining complementary 

portfolios to deliver next-generation solutions.

acquires

5/20/2025

West Star Aviation (“West Star”) is a nationally 

recognized provider of maintenance, repair, 

and overhaul (MRO) services for business 

aviation. West Star supports aircraft 

manufactured by every major OEM and 

operates the largest aircraft-on-ground (“AOG”) 

technician network in the United States. With 

its acquisition of West Star, Greenbriar 

strengthens its aviation aftermarket portfolio.

acquires

4/22/2025

Jeppesen (“Jeppesen”) is a global leader in 

flight planning, navigation, and digital aviation 

solutions. In April 2025, Thoma Bravo entered 

into a definitive agreement to acquire 

Jeppesen as part of Boeing’s broader Digital 

Aviation Solutions divestiture. With Thoma 

Bravo’s backing, Jeppesen will accelerate the 

growth of its digital platforms and deliver 

innovative, end-to-end solutions.
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Representative Market Landscape
Aircraft / Engine OEM

Aerospace Suppliers

Airlines / Private Aviation Services

Defense Tier 1 Defense Suppliers

Space / Satellite
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Average: 16.2x
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Average: 2.4x
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Public Comparable Companies

Based on a representative set of publicly traded companies across the A&D industry, companies 

traded at an average multiple of 16.2x EBITDA and 2.4x Revenue over the 21 quarters ended Q2 

2025. The A&D industry recorded a 4% increase in average EBITDA multiple and a 12% decrease 

in average Revenue multiple from the previous quarter. GCG expects valuations to remain strong, 

especially for quality assets.

Source: Pitchbook

Note: All values based on publicly available data as of 6/30/2025. Excludes multiples above 50.0x
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Average: 1.7x
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Public Comparable Companies

Aircraft / Engine OEM

Source: Pitchbook

Note: All values based on publicly available data as of 6/30/2025. Excludes multiples above 50.0x

Enterprise Share Price Change LTM Margins TEV / LTM:

Company Name Value ($mm)
Stock 

Price
3 month 12 month Gross EBITDA Revenue EBITDA

Aircraft / Engine OEM

GE Aerospace $271,934.60 $   249.02 22.2% 56.6% 38.1% 23.3% 6.9x 30.2x

Boeing $188,132.81 $   209.79 24.7% 12.4% (2.1%) (10.1%) 2.7x N/A

Airbus $152,683.79 $   203.10 11.7% 43.7% 15.2% 12.5% 2.0x 16.3x

Rolls-Royce Holdings $107,469.85 $    12.90 28.1% 125.3% 22.3% 16.8% 4.4x 26.5x

MTU Aero Engines $  22,804.13 $   425.96 20.2% 67.7% 16.7% 19.3% 2.8x 14.7x

Dassault Aviation $  18,246.44 $   342.98 3.4% 86.6% 37.8% 20.1% 2.7x 13.4x

Textron $  17,109.03 $    80.98 12.2% (5.1%) 19.6% 10.4% 1.2x 11.9x

Bombardier $  13,053.48 $    86.70 53.6% 35.4% 20.2% 12.8% 1.5x 11.5x

Embraer $  11,941.90 $    14.80 28.4% 125.6% 17.8% 13.1% 1.8x 13.8x

Mean $  89,264.00 $   180.69 22.7% 60.9% 20.6% 13.1% 2.9x 17.3x

Median $  22,804.13 $   203.10 22.2% 56.6% 19.6% 13.1% 2.7x 14.3x

A&D Mean $  45,475.57 $   235.17 26.9% 68.3% 25.9% 14.0% 4.2x 20.7x

A&D Median $  17,109.03 $   129.11 22.2% 54.4% 24.0% 13.1% 2.8x 17.7x

Public Comps (TEV / EBITDA)

Public Comps (TEV / Revenue)
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Average: 18.0x

Average: 3.1x
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Aerospace Suppliers

Public Comps (TEV / EBITDA)

Public Comps (TEV / Revenue)

Source: Pitchbook

Note: All values based on publicly available data as of 6/30/2025. Excludes multiples above 50.0x

Enterprise Share Price Change LTM Margins TEV / LTM:

Company Name Value ($mm)
Stock 

Price
3 month 12 month Gross EBITDA Revenue EBITDA

Aerospace Suppliers

Safran $129,578.83 $   312.22 17.8% 43.9% 47.9% 1.5% 4.3x N/A

TransDigm Group $107,600.13 $1,512.81 8.3% 20.8% 59.5% 50.2% 12.8x 25.6x

Howmet Aerospace $  74,137.44 $   176.22 33.7% 128.0% 28.5% 26.0% 9.8x 37.8x

HEICO $  41,440.92 $   252.24 18.7% 43.9% 39.3% 26.5% 10.0x 37.8x

Curtiss-Wright $  18,857.78 $   476.63 47.8% 75.9% 37.1% 21.9% 5.9x 26.8x

Woodward $  15,107.13 $   244.35 30.6% 42.6% 25.8% 18.3% 4.5x 24.6x

StandardAero Aviation $  12,616.20 $    30.62 14.2% N/A 14.5% 10.7% 2.3x 21.6x

Spirit AeroSystems $    9,667.28 $    38.35 12.0% 12.9% (22.8%) (24.1%) 1.6x N/A

Loar Holdings $    7,908.82 $    82.33 15.4% 54.4% 50.3% 30.9% 18.6x N/A

Moog $    6,843.75 $   182.52 4.0% 11.8% 27.1% 11.7% 1.9x 16.0x

Hexcel $    5,293.51 $    57.15 4.4% (8.5%) 24.1% 15.9% 2.8x 17.7x

AAR $    3,513.63 $    69.47 25.5% (1.4%) 18.8% 5.0% 1.3x 25.9x

VSE Corporation $    3,167.30 $   129.11 6.0% 50.8% 10.2% 10.9% 2.9x 27.7x

Lisi Aerospace $    2,459.02 $    42.67 34.4% 67.7% 46.8% 11.9% 1.3x 10.7x

Ducommun $    1,470.20 $    82.72 41.4% 45.3% 25.6% 11.4% 1.9x 16.4x

Senior $    1,317.71 $      2.49 30.8% 22.0% 17.8% 9.6% 1.1x 11.0x

Astronics $    1,320.72 $    32.43 31.1% 64.7% 23.9% 6.1% 1.6x 26.4x

Magellan Aerospace $       829.97 $    14.10 57.0% 137.4% 12.2% 10.5% 1.2x 11.3x

Mean $  24,618.35 $   207.69 24.1% 47.8% 27.0% 14.2% 4.8x 22.5x

Median $    7,376.28 $    82.53 22.1% 43.9% 25.7% 11.5% 2.6x 24.6x

A&D Mean $  45,475.57 $   235.17 26.9% 68.3% 25.9% 14.0% 4.2x 20.7x

A&D Median $  17,109.03 $   129.11 22.2% 54.4% 24.0% 13.1% 2.8x 17.7x
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Average: 1.7x
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15.8x 

18.8x 

Public Comparable Companies

Defense Tier 1

Source: Pitchbook

Note: All values based on publicly available data as of 6/30/2025. Excludes multiples above 50.0x

Enterprise Share Price Change LTM Margins TEV / LTM:

Company Name Value ($mm)
Stock 

Price
3 month 12 month Gross EBITDA Revenue EBITDA

Defense Tier 1

RTX $232,248.17 $   144.19 8.5% 44.8% 19.5% 15.4% 2.8x 18.5x

Lockheed Martin $127,668.86 $   465.94 3.9% (0.1%) 10.1% 12.6% 1.8x 14.1x

Northrop Grumman $  86,808.16 $   503.53 (1.9%) 15.8% 19.3% 16.1% 2.2x 13.4x

General Dynamics $  89,275.46 $   294.38 7.4% 2.3% 15.4% 12.2% 1.8x 14.9x

BAE Systems $  83,768.80 $    25.58 24.9% 59.0% 65.5% 14.6% 2.5x 17.1x

Hanwha Aerospace $  40,238.80 $   621.00 37.9% 270.6% 25.3% 22.1% 3.6x 15.8x

Saab $  27,888.57 $    51.98 29.3% 114.1% 21.9% 13.6% 4.5x 33.4x

Singapore Technologies $  23,552.51 $      6.21 21.9% 96.2% 19.3% 14.3% 2.8x 19.6x

Huntington Ingalls Industries $  12,903.99 $   246.31 21.8% (0.2%) 12.8% 9.4% 1.1x 12.0x

Leonardo DRS $  12,068.16 $    45.09 37.2% 78.4% 22.8% 11.8% 3.6x 30.6x

Babcock International Group $    8,279.50 $    15.36 61.1% 136.1% N/A 8.6% 1.3x 13.8x

Mean $  67,700.09 $   219.96 22.9% 74.3% 23% 13.7% 2.6x 18.5x

Median $  40,238.80 $   144.19 21.9% 59.0% 19.4% 13.6% 2.5x 15.8x

Public Comps (TEV / EBITDA)

Public Comps (TEV / Revenue)

A&D Mean $  45,475.57 $   235.17 26.9% 68.3% 25.9% 14.0% 4.2x 20.7x

A&D Median $  17,109.03 $   129.11 22.2% 54.4% 24.0% 13.1% 2.8x 17.7x
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Public Comps (TEV / EBITDA)

Public Comps (TEV / Revenue)
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6.2x 

Average: 19.1x
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14.7x 
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19.5x 20.8x 
18.8x 

21.0x 22.0x 
24.3x 

Average: 2.8x

Public Comparable Companies

Defense Suppliers

Source: Pitchbook

Note: All values based on publicly available data as of 6/30/2025. Excludes multiples above 50.0x Increase in revenue multiple in 

2025 Q1 driven by addition of Karman Space & Defense to index.

Enterprise Share Price Change LTM Margins TEV / LTM:

Company Name Value ($mm) 
Stock 

Price 
3 month 12 month Gross EBITDA Revenue EBITDA

Defense Suppliers

Rheinmetall $  90,714.36 $2,006.62 37.0% 286.7% 50.8% 17.5% 8.1x 46.1x

Thales $  60,435.43 $   278.51 2.9% 70.7% 26.1% 12.4% 2.7x 21.9x

L3Harris Technologies $  58,877.95 $   252.18 20.2% 13.6% 26.0% 17.3% 2.8x 16.0x

Teledyne Technologies $  26,481.34 $   511.57 2.7% 33.6% 42.9% 23.0% 4.6x 20.0x

Leidos Holdings $  25,655.02 $   160.94 19.3% 10.6% 17.2% 13.2% 1.5x 11.5x

Elbit Systems $  21,679.12 $   447.66 16.3% 152.7% 24.0% 9.4% 3.0x 32.1x

HENSOLDT $  13,469.16 $   107.84 58.2% 185.4% 21.9% 15.0% 5.4x 36.3x

Karman Space & Defense $    6,241.95 $    44.91 33.5% N/A 39.3% 26.4% 17.2x N/A

Kratos Defense & Security $    7,271.56 $    43.07 47.0% 118.2% 24.9% 7.1% 6.3x N/A

AeroVironment $  11,531.06 $   252.40 107.2% 43.7% 38.8% 10.1% 14.1x N/A

Mercury Systems $    3,402.39 $    50.63 16.4% 78.6% 27.4% 3.1% 3.8x N/A

Chemring Group $    2,197.50 $      7.70 57.3% 63.7% N/A 17.5% 3.3x 18.8x

Espey Mfg & Electronics $        89.88 $    45.34 65.5% 110.9% 26.4% 17.6% 2.0x 11.1x

Mean $  25,234.36 $   323.80 37.2% 97.4% 30% 14.6% 5.7x 23.7x

Median $  13,469.16 $   100.00 33.5% 74.6% 26.2% 15.0% 3.8x 20.0x

A&D Mean $  45,475.57 $   235.17 26.9% 68.3% 25.9% 14.0% 4.2x 20.7x

A&D Median $  17,109.03 $   129.11 22.2% 54.4% 24.0% 13.1% 2.8x 17.7x

A&D Mean $  45,475.57 $   235.17 26.9% 68.3% 25.9% 14.0% 4.2x 20.7x

A&D Median $  17,109.03 $   129.11 22.2% 54.4% 24.0% 13.1% 2.8x 17.7x
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About Greenwich Capital Group

Greenwich Capital Group is a middle-market focused investment bank offering a range of strategic 

and financial advisory services to privately held businesses, private equity investors and publicly 

traded companies. Our senior professionals have held leadership positions at large, global 

platforms, bringing a wealth of experience and industry insight to each of our clients.

• National Investment Banking Platform, with Four Offices throughout the United States

• Global Expertise with a Focus on the Middle-Market

• Senior-Level Investment Bankers Specializing in:

– Private Company Transactions

– Family-Owned Businesses

– Corporate Divestitures

– ESOP Transactions

– Capital Advisory Mandates

World-Class Advisory Services to the Middle Market

Independent & 

Focused Advice

Senior Level 

Attention

Industry

 Experience

Entrepreneurial 

& Collaborative

ESOP and Financial 

Advisory

• ESOP Feasibility Study

• ESOP Advisory

• Complex Financial Modeling

• Business Valuation

• Strategic Options Analysis

• Corporate Development 

Advisory

• Board Advisory Services

• Private Company Sale 

Transactions

• Corporate Divestitures

• Acquisitions

• Leveraged Recapitalizations

• Joint Ventures

• Distressed M&A

Mergers & Acquisitions Capital Raising

• Senior Debt

• Junior Debt

• Unitranche Debt

• Minority Equity

Detroit

Cleveland

Nashville

New York
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Select Areas of A&D Subsector Experience

GCG’s M&A advisory experience includes the following A&D industry subsectors:

AEROSPACE

• Aerostructures

• Engines

• Interiors

• In-flight entertainment

• Metallics / composites

CONTRACT 

MANUFACTURING

• Precision machining

• Castings and forgings

• Specialty metal-forming processes

• Additive manufacturing

• Electronics manufacturing services

DEFENSE

• Vehicle armor

• Missile components

• Training and simulation

• Ground support equipment

• Tactical protection equipment

TECHNOLOGY

• Advanced materials

• Autonomous navigation

• Electronic warfare

• Space launch systems

• Satellite communications

COMPONENTS

• Actuators / valves / pumps

• Cable assemblies

• Connectors 

• Fittings and fasteners

• Landing gear

OPERATIONS

• Part 91k fractional

• Part 135 charter

• Part 145 / MRO

• FBOs

• Logistics / Distribution

VERTICALS
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Additional A&D Background

Select Industry Content

GCG Historical Participation in A&D Industry Conferences

GCG’s Aerospace & Defense team regularly attends key industry events and produces industry 

content that highlights important trends impacting middle market suppliers and investors.

https://greenwichgp.com/2023/03/05/precision-machining-and-metal-forming-a-robust-ma-market/
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A&D Experience and Contact Information

Select Transactions

has been acquired by

has been acquired by

now

has been acquired by

now part of

has acquired the 

Composite Structures 

business of

now

has sold

to

has been acquired by

has been acquired by

a portfolio company ofhave been acquired by

&

has been acquired by

has been acquired by

a portfolio company of

has been acquired by

a portfolio company of

has been acquired by

a portfolio company of

has been acquired by

a portfolio company of
has acquired

now

has acquired

Data Sources: We have based our findings on data provided by industry recognized 

sources. Data and information for this publication was collated from the Pitchbook 

database. For more information on this or anything else related to our research, please 

email info@greenwichgp.com. 

Disclaimer: This publication contains general information only and Greenwich Capital 

Group, LLC is not, by means of this publication, rendering professional advice or services. 

Before making any decision or taking any action that may affect your finances or your 

business, you should consult a qualified professional adviser. Greenwich Capital Group, 

LLC shall not be responsible for any loss whatsoever sustained by any person who relies 

on this publication.

All transactions were completed by Senior Professionals while at GCG or with other firms 

prior to joining GCG.

Peter Frankfort

Managing Director

Aerospace & Defense Leader

pfrankfort@greenwichgp.com

D: (216) 245-6698

About

For nearly 25 years, GCG has advised private and public aerospace, defense, and government 

services companies in the U.S. and abroad. Our senior team brings deep insight into the trends 

shaping this global industry, with M&A experience across a range of subsectors.

For More Information: 
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