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The fiber broadband network industry is experiencing significant growth, driven by
escalating demand for high-speed internet and the increasing penetration of artificial
intelligence (AI) applications. According to Precedence Research, the global fiber optics
market is projected to grow at a CAGR of 5.13% from 2024 to 2033. This growth is
underpinned by the rising need for reliable and fast internet connectivity, particularly in
the context of burgeoning AI applications.

AI has significantly increased the demand for robust digital infrastructure. Fiber
broadband networks are at the forefront of this transformation, providing the necessary
bandwidth and reliability for AI applications. AI is expected to drive a substantial portion
of future broadband demand, necessitating efficient and scalable network solutions.



“AI is quickly driving the need for more optical connectivity,” said Michael O’Day, Chief
Technology Officer, Corning Optical Communications. “In doing so, it creates the need
for new applications across many vertical markets and industries that consumers
and businesses will use. And those applications will require more broadband access
and connectivity.”

In response to the high demand, firms that can design, implement, and maintain
networks efficiently are highly sought after and are commanding high multiples in M&A
transactions. This trend is exemplified by the acquisition of specialized network service
providers by larger telecom companies aiming to enhance their service offerings and
operational efficiencies.
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Source: KPMG

As Moss Adams notes, “The rise of remote work, growing cybersecurity needs, and
increased use of internet-connected devices, for example, open opportunities for
innovative companies to enter an industry otherwise dominated by a few large
players. These incumbents’ need for a competitive edge will contribute to venture
and M&A activity in the space, especially with continued consolidation and market
expansion.” 

Increased competition, even in remote areas, has reduced pricing power for industry
players, making it difficult to pass higher costs onto customers. The intense competition
has led to pricing pressures, constraining profitability.

As International Center for Law & Economics (ICLE) notes, “By all relevant measures,
U.S. broadband competition is vibrant and has increased dramatically since the
COVID-19 pandemic
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COVID-19 pandemic. Since 2021, more households are connected to the internet,
broadband speeds have increased, prices have fallen, more households are
served by more than a single provider, and new technologies like satellite and
5G have expanded internet access and intermodal competition among
providers.”

The competitive landscape has made financing greenfield projects even more expensive
in today's challenging interest rate environment. Building new infrastructure from scratch
carries higher risks and debt costs, whereas acquiring existing networks with a stable
subscriber base offers immediate cash flow and lower financing risks. In this competitive
environment, the higher cost of debt burdens project returns. However, capital remains
available, making the opportunity to grow through M&A particularly attractive.

Public Comparable Companies

Source: CapIQ



Trends in fiber broadband M&A reflect a broader industry shift towards consolidation
and efficiency. As companies face the challenges of financing and the demands of an AI-
driven market, strategic acquisitions are becoming the preferred growth strategy. This
consolidation is expected to continue, with private equity playing a significant role. The
increasing activity of private equity firms in the sector signals a strong appetite for
investments in scalable and efficient network solutions. 

As Fierce Network notes, “You can’t go far in the broadband industry without hearing
about some internet service provider getting acquired or an investment from a
private equity company. Brightspeed, Consolidated Communications and Wire 3 are a
few recent examples. Ropes & Gray, a law firm that’s advised private equity firms in
investments in fiber companies, estimates digital infrastructure mergers and
acquisitions (M&A) activity will pick up in the next year and will likely grow even
further with the increased need for applications like generative AI (GenAI).”
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Selected M&A Transactions
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ABOUT US
Greenwich Capital Group LLC (“GCG“) is a leading investment bank that advises clients
including closely-held and family-owned businesses, private equity firms, and public
companies. GCG’s senior bankers have collectively advised on hundreds of transactions
over many years of experience in mergers and acquisitions, with most having
backgrounds with large U.S. and global firms. GCG is focused on advising clients in key
industry verticals throughout the U.S.

GCG was founded by entrepreneurially minded investment banking professionals
focused on building an organization centered around advising clients. We strive to build
relationships by representing our clients’ long-term interests and earning their trust. In
contrast to the practice of pushing transaction responsibilities to junior resources, our
philosophy is to deliver personalized, senior-level attention and experience to every GCG
engagement. We are proud to offer references that will speak to a differentiated level of
service and results.
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The fiber broadband networks industry is poised for continued M&A activity driven by the
dual pressures of AI-driven demand and financing challenges in a highly competitive
marketplace. Companies that can deliver efficient network solutions and navigate the
competitive landscape will be at the forefront of this consolidation wave. As the industry
evolves, strategic acquisitions will play a crucial role in shaping the future of fiber
broadband networks, ensuring robust and efficient digital infrastructure to support the
growing needs of an AI-driven world.
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